	

	Sushant Kumar Sinha , Ex Manager-ITS 
Retired from Indian Farmers Fertiliser Cooperative Limited,Lucknow

Total experince of 32 years including  Project Management, IT, IoT, ICT tools
ERP(Oracle), achieving Organisationl goals and last but not the least Self Startup.
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· Expertise in managing complete Project management activities, ensuring timely deliveries as per defined quality standards; implemented project plans, risk assessments and contingency plans 
· Proven track record of establishing cordial relationships with stakeholders, technical teams & vendors for successfully executing concurrent projects
· Track record of directing corporate IT initiatives while participating in planning, root cause analysis and implementation of solutions, Farmers training , meeting. Kisan  Plot Demonstration.
· Expertise in setting out delivery standards for various operational areas, implementing quality systems & procedures to facilitate a high-quality experience, while adhering to the SLAs and business services
· Rich experience in process analysis, re-engineering & streamlining; expertise in managing business process automation, improving efficiencies and reducing TATs to enhance customer experience
· An effective leader with capabilities in motivating teams and elevating service standards for operational excellence
Education & Credentials

· Master of Computer Applications from IGNOU, New Delhi 
· B.Sc. (Maths,Phy,Chem) from Bhagalpur University (Bihar) .

Professional :
· Certificate Course in Bridging the GAP between Strategy Design & Technology from Brightline Institute, USA Certificate .Responding Effectively to Risks, Project Management Institute, USA
· Short Program from Indian Institute of Management-(IIM-L),  Lucknow
· Completed  35 PDU Course for PMP exam from Astrowix, Noida, Delhi 
· Sustainability in Indian Context from Aziz Prem Ji University, Bangalore 
· Completed “Science Journalism & Media Practices” from NCSTC,  Delhi
· Completed “Environmental Training Program” from CEERI, Ahmedabad
· AGILE BADGE from Project Management Institute (PMI, USA)

· View my Verified Achievement on Oracle Cloud HCM At  Trust radius USA for Review on  ORACLE Cloud- Payroll
https://www.trustradius.com/reviews/oracle-cloud-hcm-2021- 05-12-02-22-03
Professional Affiliations

· Acting as the volunteer since 2014 in PMI, USA for National Seminar as Review of Papers; got Voluntary Certificate from PMI Board and Chairman, USA from  #2016 to #2019.
· EX Region Connect Ambassador (RCA), UP, Lucknow under North India ( PMINIC), Delhi Chapter 
· Served as  Member of Science Association of West Bengal
· Served as Member of Computer Society of India as a Chapter Reporter, Lucknow Region
Certificate from Skill Arbitrage Independent Directors boot camp.  
   Human Resource Management System (HRMS)
· Plan to Roll-out of HRMS at Remote Locations having major Modules of HRMS  as Establishment , Benefits & Realization , HRD , Training , Admin , Payroll , Promotion –Transfer and Posting. Payroll Processing of about 500 employees.
· Conducted trainings to users; implemented the complete lifecycle in 5 major sites across PAN-India, Lucknow being the  Pilot site. Maintained   Admin job of Users Security and Rights in Security Module.
        Lead team for Systems  Study, On Site Testing, Coordination with   Development Team (Implementation & Testing)
 UP, Bihar, Uttarakhand , Jharkhand was  controlled and monitored  by me.
· Analysed the future requirement of USERS  due to changes in Business rule of the Company.
· Started Project  in May,2001 and Completed in Dec, 2001  across PAN India 75 LOCATIONS.
· Resolved online user Day to Day to queries and rendered supported team in shortest Time frame
· Analysed the future requirement of USERS  due to changes in Business rule of the Company.
· Farmers Service Center (eFSC): CRM
       Implemented  ON LINE Sales from OUTLETS for B2C and Managed Day to Day problems of USERS
· Conducted training to eFSC Application Users; maintained users rights and security for eFSC
· Spearheaded the change management and informed the Farmers about New product, rate, Profitability , Discounts  related  to  Fertilisers, Seeds, Chemicals and Farm Equipment’s.
· Created &Maintained 25 Lac Farmers Database, Regular managed the feature of  Messaging to Farmers,  
·  Project  started in July 2003 and was completed in 37 months at 65 sites. Infrastructure was created at Outlets within specified Time.
· MIS reporting to management day to day Sales, Stock position, Bank deposits. LEAD fertilisers Reporting,.
· Logistics and movement of  items within District , Intra District , Space Reservation, merging of Weekly Sales Plan. Lisioning with State govt depts. And  Pradeshik Cooperative Federations (PCF).
IT Assets Management
         Computerisation  of   Assets by allowing Dynamic codification.  Innovator
Analytical  

        Follow Complete life cycle of Assets from Purchase, Delivery, Insurance, AMC , Break Down Analysis

	·  Successfully maintained the Inventory of all  Assets including IT of  3 states (UP, Bihar, Uttarakhand)
·  Supervised AMC/ FMS, Insurance, Disposal of Unserviceable  items Services following Accounting Procedure.
· Coordination  between departments as Accounts, Personal and IT at highest level.
· Conducted requirement analysis of new IT equipment including Newtwork Equipments
Payment of Vendor Bills by using Workflow process  adopting by Inter departments.

Workflow ,IoT
       Revolunized the concept of Paperless Office.
· Implemented workflow for monthly claims, Admin deptt  jobs, Leave, Loans , medical reimbursements, Cloud based MS Mails during switch over.


	Professional Experience

Since Mar’2020 to June,2021 with Indian Farmers Fertilizer Cooperative Limited (IFFCO), Lucknow on Contractual Basis as Manager-IT.

Since Mar’1989 – Feb’2020  with Indian Farmers Fertilizer Cooperative Limited (IFFCO), Lucknow 
Total  Service Period of 32 Years in IFFCO .

Key Result Areas:
· Formulating operating budgets to ensure optimum utilization of available funds towards the accomplishment of overall corporate objectives
· Defining service standards and guidelines as per best practices, governance structures and documentation that serve as benchmarks for excellent service delivery
· Preparing proposals, business presentations to clients and managing resource planning, technical direction, effort estimation, tracking, risk management & mentoring
· Developing designs, meeting prescribed functional & technical requirements; ensuring the design is as per company standards & best practices
· Implemented  project plans within preset budgets and deadlines
· Developing mechanism for transition for global clients using robust share service model; establishing framework of transformation, transition and delivery model
· Front-leading service operations including KPIs, SLA Management, Volumes Management, Headcount & Forecasting
· Heading, mentoring & monitoring the performance of team members to ensure efficiency in process
· Creating technical design documentation & implementation strategies towards addressing single points of failure in IT services used in the delivery of core business applications
· Engaging & coordinating with vendors for critical issues, escalations & governance calls 
· Maintaining regular reviews and visibility to service requests to proactively address requests with managed service provider, service delivery managers, project managers and other resources to facilitate on-time delivery of requests
· Spearheading & ensuring efficient program management by monitoring/ tracking projects with respect to time & cost overruns and value realization to ensure timely execution of projects within the budget while primarily meeting the business needs/ requirements
· Leading the delivery of projects from the stage of initiation till monitoring & control including planning, estimation & scheduling, integrating change control, planning risk responses and contingency planning
· Managing requirements gathering, collation of functional & technical requirements; following up with clients throughout the project lifecycle to ensure full understanding of needs and concerns

Domain Expertise  

HRMS
· Managed the modules of  personal claims & settlement, incentive & benefits, establishment
· Spearheaded the loans, advances, establishment and training 
· Directed the overall Legal & IR Relations, HRD, Time Office, Benevolent Fund  and Employee Information System (EIS), Employees Management Information System to Each employee.
· Gained expertise in major modules of HRMS like  Payroll ,Transport management System
· Worked on ‘‘Security Policy’  of the  Organisation and Pre Joining to  Post retirement Solutions
· Complete Life History of an employee in a Organisation from Start to End.

· CRM - Farmers Service Center (eFSC)
· Managed the computerization of Farmers Service Center (FSC) of 65 remote locations of the outlet points each connected with Broad Band (Internet) and located in UP, Uttarakhand. From Village , district , area, State to Corporate Level. 
· Spearheaded the analysis, design of eFSC ApplicationDirected the Purchase Order, Material Receipt, Inventory Maintenance, Stock, Fund  Transfer, Daily  Sales Report, Stock Position, Expenses at each outlet as Cost Centre Wise.
· Successfully maintained 25 Lac Farmers Database for Nominee entry, Kissan Card, Farmers Insurance .
· Conducted corporate training to eFCS application users 
       
Assets Management System 
      Conversion of manual record to Computerisation a tuff job for more than 15 years Data.
      Asset wise Depreciation value to correct Present value of Assets  was done .
      Due to Amalgamation of Area offices to State office all Assets was decodefied and  tallied with manual
      Asset Register.

Self Start UP Venture

BioticVision India is a small innovative start up  to cater Organic Vegetables . Barren land was made fertile by
Facing all odd situations including fencing . To avoid Risk from animals to graze the plants a high quality fencing Was  done. High quality seeds , fertiliser was used  and within 45-60 days vegetables were Ready to plucking. Farming , marketing, logistics, packing was done in a very environment friendly manner. Organic products were marketed in local bazar  and multi complex residential Societies through their Channels.
Local group members were attached to this Project. Quality and taste of vegetables was unique. Some govt
Registrations as fssai was also done. My self was working as Senior Business Partner and this Project is self  funded. Entire business module, planning, execution, budgeting was done by group .Mail id  Bioticvision.india@gmail.com


Roaring Bowl Private Limited is a Cloud Kitchen providing healthy and Calorific food value to Customers.
The Start UP  business  model is growing  vastly as more people  are adopting  balanced  food value of  Protein
And Carbs. Due to fresh and  unique taste  customers from all over the city as Doctors, Businessman,
Working Employees and  Gym  Lovers are preferring  the meals Supplied by us.

[bookmark: _GoBack]I am working as  Director(DIN no- 10349626  by MCA New Delhi)  in this Start UP Venture. The company is working on Share Capital. Monthly Sales is picking the market and ranges  between 60k to 70k .  For more detailed  information  Roaring Bowl Pvt Ltd can be found in Social media as Instagram, reedit. Web site  under construction. Email id roaringbowl@gmail.com . PAN , GSTN , fssai  have been issued to Roaring Bowl Pvt. Limited. A team of dedicated  persons are Working for Cooking,  Inventory , Quality Checking , Packing and Logistics.
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